Block states

and activities
start
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Block Spatial &
Tabular Entry
As soon as blob
ID’ed
PP Proposed-
Planned

Planned Dates:
(Recce, 5Yr Plan,
RCDR). Est. cruise

volume; Tasks.

License states

and activities

License Level

HX License Canceled — Done
(as per Sec. 78(1) of Forest Act

Number

Create License
AUC Auction -
Planned

Cruise

Finalize License
on Sales Sched

Finalize all Blks
In License to

start

Carry out Block
Recce
Field Verify
Recce — Done;
Update
Volume;
Auction
planned date;
Update 5Yr
Plan & RCDR
dates; Tasks;
Schedule
Referrals &
consultation.

Initiate & complete
Consultation,
Referrals & Planning
Assessments
PP Proposed - Done
Update 5yr Plan &
Auction planned
dates; RCDR-Done;
Referrals &
Consultation;
Assessments;
Tasks.

Estimated
Volume

Block Layout
When first $ spent on
UBI
Development
Started - Done

Generate UBI;

Compilation

Block Level

| ADV; Appraised

Volume; Submit

Appraisal datato
ECAS

Block Ready for
Advertise/Sale
All activities complete
Development Completed
Done;

HVS Logging Started —
Planned date; Appraisal

Change Blk Name;
Assign Blks to
License; Volume is
allocated; Update
Blk & Road spatial if
needed; Edit non-
managed data

\ data entry — CENGEA/
LRM; Site Plan;

Consultation: Access: FN

DD Report sign-off;
Create managed data,
Create silv regime, Edit

non-managed data

Timber Sales
Pkg is prepared
for Sale
AUC Auction -
Planned
VCU Calcul’n if
needed;
Planned Auc
date; License
Closed expiry
date

Bids are
Opened/
Auction
Closes
AUC Auction -
Done

Advertized
Tender
Posted

Offer made to
Successful
Bidder
HA License
Awarded —
Done

License
Signed by
Both Parties
HI License
Issued —
Done

Block SOLD
HVS Logging
Started —
Planned;
5yr Plan —
Done.

If Blk needs to be Deferred; As soon as determined
Adjust 5yr Plan & Auction dates, Plan Status, Road updates; Rationale; Deferred activity.

If Blk determined not to be saleable;: As soon as determined
WO Write Off - Done:
WO activity; Delete Blk; Relevant Rd updates; Rationale

Road activities

start

Plan road or
structure
AS soon as
blob is entered
Road Plan
Status —
Proposed

Carry out
Road Recce
Field Verify

Link spatial;
Planned
const’n date;
Planned cost

Description
Timing
Activity code-Status

Roads
Consultation
Done separately
for FSR, or

| Update data
as needed

| along with block
consultation

PROCESS

EXTERNAL
PROCESS

Roads Level

Rd Updating - All roads

Rd length; Rd Steward,;

Planned Const’n Date;
Rd class

Rd Permit Rds only
Create & submit xml to
FTA; Rd Site Pan; URI if

required.

Rd Permit & Sched C Rds
Rd related appraisal data;

FSR Roads
FSR Roads when
Create and @ construction
submit xml begins
to FTA: Rd § Road Plan
Site Plan:; Status —
FLTC Complete
URI

Process for FLTC if building FSR

FSR Post-construction

Date constructed and
cost; Length; Planned
deactivation/transfer date
& cost; Accounting type;
Risk rating; Cost survey
data; Planned inspection
date(s).

Planned deactivation date;
Block-URI/UBI link.

-
PERIODIC
| procEss
|

PERIODIC \
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